


There Is no alternative to digital
transformation. Visionary
companies will carve out new
strategic options for themselves
— those that don’t adapt, will fail.

— - .

Jeff Bezos, Amazon
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Growth & digital o
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confident in growth of their
company over the next three
VCELS
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confident in confident in growth
growth of of global economy
national

economy

Environmental/climate risk
Return to territorialism
Emerging/disruptive technology risk

Talent risk

POST-COVID-19 | EAR they sharply accelerated digitization of

operations and creation of next-gen operating
models

POST-COVID-19
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placing more capital
investment in buying new
technology
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Digital workforce

POST-COVID-19
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(down 13% since January)

placing more capital
investment in developing
workforce’s skills and
capabilities
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Talent biggest emerging risk for CEOs in

Canada and abroad
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Leading with purpose
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PRE-COVID-19 said their organizational objective was

68 c/ to embed their purpose into everything
0

they do to create long-term value for
stakeholders
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felt their corporate felt they need to re-
purpose gave them a clear evaluate their
framework for making corporate purpose as a

COVID-19 related decisions result
of COVID-19
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PRE-COVID-19 . . .
shifted their focus to the social
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PRE-COVID-19 <¥

#1 Environmental/climate risk

#2 Cyber security risk

#3 Return to territorialism

#4 Emerging/disruptive technology risk

#5 Operational risk (tied for #5)

#5 Interest rate risk (tied for #5)

#5 Regulatory risk (tied for #5)

POST-COVID-19%»

#1 Environmental/climate risk (tied for #1)

#1 Return to territorialism (tied for #1)

#3 Emerging/disruptive technology risk (tied for #3)

#3 Talent risk (tied for #3)

#5 Cyber security risk (tied for #5)
#5 Regulatory risk (tied for #5)

#5 Supply chain risk (tied for #5)

PRE-COVID-19 €

#1 Environmental/climate risk

#2 Return to territorialism

#3 Cyber security risk

#4 Emerging/disruptive technology risk (tied for #4)

#4 Operational risk (tied for #4)

POST-COVID-19 &
#1 Talent risk

#2 Environmental/climate risk

#3 Supply chain risk
#4 Return to territorialism
#5 Cyber security risk

Significant opportunity: the customer 3
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Organizations may not need to transform every aspect of the framework at the
e same time. But looking at them holistically will aid prioritization, and enhance.
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Understanding of how each element impacts the rest.

Strategy

Workforce
Analytics
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LuStomer centric supply chain

Reasons CEOs are rethinking their supply chains

To become more agile in response to changing customer needs 32%

To become more robust in the event of a natural world disaster

Pressure from customers and communities to bring production closer to
home

To reduce supply chain risk exposure

Pressure from governments to bring production closer to home

To reduce costs and generate cash flow for crisis response




Inevoice or the customer

Customers are more connected, empowered, and demanding

D - [
"N ——
Instant Accelerated Channel Democratization
access innovation shift of communication
Information and options Demand for new levels of Move to a mobile Democratization of brand
at their fingertips speed and advancements and video first world reputation by social networks

KPMG

Customer

power

Customers creating
buyer markets

Renegotiation
of trust

Collapse of confidence
in institutions and need
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Death of
complexity
Deliver advanced

products and services
with simplicity



| | As businesses look beyond the immediate impacts of COVID-19, towards
e_a ‘gﬂ‘ng O recovery and a new reality, it’s time to adopt a connected enterprise mindset

CUSTOITIEr
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and accelerate digital transformation.

Employees

Market

. Front,
dynamics

middle and
back office

and digital
signals

Channel
and
business
partners
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We went from being the
Flintstones to the Jetsonsin 9
months.
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Dan Schulman, CEO, Paypal
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KPMG

Alan Peretz
Partner

KPMG LLP
604.802.6159
aperetz@kpmg.ca
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular
individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on
such information without appropriate professional advice after a thorough examination of the particular situation.
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